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IMPORTANT: Change one shoelace at a time and use the other shoe as a guide.

FOLLOW THESE STEPS TO REMOVE THE REEL FROM THE BOOT 
Use the lace tool to remove the knob and laces. 
(SEE STEPS 3A - 3F BELOW)

Insert the lace tool into the hole in the reel as shown.
The end of the lace tool will engage the hole in the
bayonet locking arm.

With the lace tool, pull the locking arm away from the
center of the reel and rotate the reel CLOCKWISE.

Press on the reel from the backside of the tongue to
push it out of the bayonet.

Align the smallest metal tab on the reel
with the smallest slot on the bayonet
and insert the reel into the bayonet.

Rotate the reel COUNTER CLOCKWISE
about 10 degrees until it “clicks” into place.

Now go to step 3G to install laces
and attach knob.
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| | | HOW TO REPLACE SERIES 20, 
SERIES 30 + COILER MODEL REELS:

1

2 FOLLOW THESE STEPS TO INSERT 
A NEW REEL INTO THE BAYONET

HOW TO REPLACE BOA LACES:

Push knob in.
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A Loosen screw inside 
knob with lace tool.

B Remove knob.C

BAYONET

LACE TOOL

BAYONET

BAYONET LOCKING ARM

SMALLEST TAB GOES HERE

LACE TOOL

Pull out slack in lace.D Line up holes using 
plastic end of lace tool.

E Loosen (but do not remove) 
set screws, then remove lace.

F

KNOB

LACE CABLE

COILER ONLY

HOLD TENSION ON LACE
TO KEEP FROM REWINDING

DON’T
PIVOT
TOOL

SET SCREWS

SET SCREWS

Insert new lace until
visible in viewing hole.

G Tighten set screws.H Replace knob and
tighten back up.

I

LACE CABLE END

ENLARGED VIEW

VIEWING HOLE

SET SCREW

COILER ONLY

PULL OUT + DISCARD
L SHAPED PIN AFTER
TIGHTENING SCREWS
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